NW Scribe:
-

NW Based
Assigned By Director In Request To Thomas

Must Suit The Following:
-

Member in good standing with the organization, its members, its guides and points of
conduct.
Consistent level of activity and interpersonal connections with all or the vast majority of
activists within a NW.
Extremely adept skills in consistency of communication and an expertise in conveying
information concisely over mediums of digital communications platforms.
The Scribe must embody the Exemplar Principle.

.Scribe roles will pertain only to the following responsibilities:.
Keep an up to date listing of the levels of activity for each NW member.
The safe documentation of the frequency, and consistency of member activity is
important in judging their overall dedication, finding patterns among members which may
be suspicious, or providing the Director with valuable information to aid in the planning of
actions.
Take orderly, informative, and concise notes of regular NW meetings.
NW meetings contain a series of information which needs to be documented for easy
access in reference during future NW meetings or actions, and as a means of review
and counsel to the Director.
Keep an accurate, detailed, and consistently updated list of the NW’s planned actions.
These lists ought to include, but not be limited to, time and duration, attendance,
locations or addresses, and descriptions of the actions taking place themselves. The
Scribe is not required to plan these actions, only to document them. Once completed,
the lists are to be amended and previous records expunged.

Announcement of information relevant to the members of a NW to promote action.

Continuous dispersal of this information in accordance with the direction of the ND, at a
level of detail which provides activists with the best understanding while maintaining the
Need To Know principle.
Collection of headcounts, and resolution of questions about actions.
The announcements ought to contain a call to reserve attendance in these upcoming
actions, and a call to supply the Scribe or the Director with any relevant questions about
these events. Answers are not required to questions that would violate the Need To
Know principle.
Correspondence with the Network Quartermaster.
If there is a Quartermaster in the Network, then it is necessary for the two to work in
tandem to create announcements and supply information vital to those making their
reservations to attend and cooperate.

NW Quartermaster:
-

NW Based
Assigned By Director In Request To Thomas

Must Suit The Following:
-

Member in good standing with the organization, its members, and its guides and points
of conduct.
Consistent level of activity and interpersonal connections with all or the vast majority of
activists within a NW.
Attendance at a large majority of the NW’s actions, and a virtual entirety of the multi-NW
actions in which the NW is involved.
The Quartermaster must embody the Exemplar Principle.

.Quartermaster roles will pertain only to the following responsibilities:.
Keep orderly and accessible gear lists for all scheduled NW events.

Once an event is scheduled, the Quartermaster must coordinate with the Director and
Scribe to complete a gear list that appropriately conveys the necessary information to
efficiently prepare and inform all those committed to reserve for the event in question.
Communicate frequently with NW members to confirm preparation.
Throughout an action, its lead up and all moments during its taking place, the
Quartermaster is responsible for communicating with the activists present to make sure
they are both in possession of the necessary items for the situation or situations.
Manage the acquisition or arrangement of transportation to and from actions.
The number, sourcing, and piloting of transportation vehicles to and from events is the
duty of the Quartermaster. The Director will plan where they go, and on what time, but
the Quartermaster's role is to coordinate the necessary physical assets to make it
possible. This includes funding for purchases or transactions with the Director’s
clearance.
Management of NW inventory, and acquisition of new materials.
It is necessary for the proper function of the NW for there to be a present and accessible
base of knowledge in regards to the supplies currently held by the NW, including but not
limited to, supplies necessary for local, regional, and national forms of activism. Where
the Quartermaster is to find lacking supply, he is to take initiative in arranging the order
or otherwise acquisition of said supplies.
Check attendees to actions for prohibited items for report to the Network Director.
It is necessary for activists attending an action to be checked upon arrival,with methods
such as pat downs and bag searches being available if cleared by the Director. If these
additional measures to ensure the absence of prohibited items are approved, the
Quartermaster has the authority to search pockets, bags, and other such personal
methods of storage. Any search of digital means of storage is only available if both the
Director and the searchee consent. The search must be limited, and no documentation
or confiscation of any kind is authorized.

Photo Coordinator
-

Organization Wide
Assigned By Thomas

Must Suit The Following:
-

Member in good standing with the organization, its members, and its guides and points
of conduct.
Proficient and experienced in the project at hand and the tasks that will be organized.
Skilled in organizing in online environments and increasing the flow and efficiency of
productivity.
The Photo Coordinator must embody the Exemplar Principle.

.Photo Coordinator roles will pertain only to the following responsibilities:.
Manage the timely download and arrangement of activism photos and content.
The Photo Coordinator must assign or assist in the collection of photos from their
sources to be placed into new locations where they can be more easily accessed and
processed for publication.
Maintain a proficiency and commitment to the work of those in the project.
It is necessary for the Coordinator to be consistently involved in the work he is
coordinating. To upkeep this, the processing, downloading, or arranging of photo content
is something that the coordinator must be proficient at, even among others
comparatively less burdened with responsibility.
Track the productivity of those in the project and amend their roles accordingly.
The productivity and respective output of those involved in the project is to be
documented in a safe and secure manner on a weekly basis, and a standard must be
set for inclusion in the project itself. It falls on the Coordinator to upkeep productivity with
the demands of the organization.
Amend the participants in the project to manage output with demand.
If productivity either exceeds or is found to be lacking in respect to the demand of the
organization, then the Coordinator must either add or remove participants in the project.
This includes the task of seeking them out and vetting them to judge the value of their
involvement, as well as training or assigning their training.
Coordinate the conveyance of suggestions and thoughts on amendments to the project.

The Coordinator is responsible for collecting and bringing the ideas of the participants of
the project to leadership for larger amendments to the methods of the work itself. If need
be, these suggestions can be interpreted for ease of understanding.

Interview Coordinator
-

Organization Wide
Assigned By Thomas

Must Suit The Following:
-

Member in good standing with the organization, its members, and its guides and points
of conduct.
Proficient and experienced in the project at hand and the tasks that will be organized.
Skilled in organizing in online environments and increasing the flow and efficiency of
productivity.
The Interview Coordinator must embody the Exemplar Principle.

.Interview Coordinator roles will pertain only to the following responsibilities:.
Begin or assign one to begin each set of interviews.
-

It is necessary that interviews begin at the standardized time and are immediately
accessible upon that occurrence. Either the Coordinator, or one appointed by him must
be present at this moment to begin.

Listen and pass judgement on interviewees with the counsel of the project team.
The Interview Coordinator must facilitate an orderly and professional decision and
discussion process for all interviewees, or conduct directly the decision process when
present. No interviewee is to be passed without a consensus of those interviewing, and
where one cannot be established for any reason, the interviewee is to be put on status
hold until higher leadership can review information and pass judgement.
Coordinate the training and upkeep of conduct for interviewers.
The participants of the project need a level of oversight and correction if they are to fall
into error, misconduct, or complacency. The Coordinator must instill and ensure a

continuous level of professionalism and strict conduct in accordance with the project’s
importance to the collective.
Facilitate the processing of Interviewees to Intermediate status, for secondary evaluation.
-

Once an interview is completed and judgement passed in the realm of acceptance, the
Coordinator must distribute the necessary information to the party it is necessary to
inform for secondary evaluation, or manage the dispersal thereof in a consistent, timely,
and documented fashion.

Coordinate the conveyance of suggestions and thoughts on amendments to the project.
The Coordinator is responsible for collecting and bringing the ideas of the participants of
the project to leadership for larger amendments to the methods of the work itself. If need
be, these suggestions can be interpreted for ease of understanding.
Track the productivity of those in the project and amend their roles accordingly.
The productivity and respective output of those involved in the project is to be
documented in a safe and secure manner on a weekly basis, and a standard must be
set for inclusion in the project itself. It falls on the Coordinator to upkeep productivity with
the demands of the organization.
Amend the participants in the project to manage output with demand.
If productivity either exceeds or is found to be lacking in respect to the demand of the
organization, then the Coordinator must either add or remove participants in the project.
This includes the task of seeking them out and vetting them to judge the value of their
involvement, as well as training or assigning their training.
Maintain a proficiency and commitment to the work of those in the project.
It is necessary for the Coordinator to be consistently involved in the work he is
coordinating. To upkeep this, the conducting of interviews and processing of applicants
is something that the coordinator must be proficient at, even among others
comparatively less burdened with responsibility.

